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UFIT Project Management and Time Reporting

Objectives

* Give staff a mechanismto
document their workload

* Develop a UFIT project portfolio
structure

* Deploy project management
methodology across UFIT

* Grow project management
competency throughout UFIT

* [mprove demand management

» Establish certified project
managers in all UFIT units

| Qutcomes

» Reduced over-and under-
allocation of staff

» A manageable project portfolio for
UFIT

» More on-time and on-budget

projects

* Better communication and
collaboration with customers and
UFIT

» Data-driven budgeting decision
making and priority setting
» Cost transparency

UF Executive Education
UNIVERSITY of FLORIDA



Timeline

Identify and Refine Reporting Time Reporting
Buckets Training

Project Manager Or:ientatinn :

April : May : June : July
I | |
Project and PurthIiIF Software : : Strlaj::FﬁluTred
] @ "o
| I
| I |
Time Reporting | : : _—
| ; ] Reporting
| A Tme
I
I
I
I

Project and Portfolio Management

Portfolio
Assemb
o y Management 101

I
I
I
Communication | UFIT Project and
I
: Sessions

August

* PPM Reporting
* UHT portfolio
management

= Monitor time reporting
* Make adjustments
where needed

* Formal project
management training

* Project management
certification

UF Executive Education
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Organizational Representatives

Research
Computing

Project and Portfolio Representative

Jon Akers

Project Manager

Jon Akers

ER Representative

Jon Akers

Project Manager

Erick Deumens

Enterprise
Infrastructure &
Operations

Project and Portfolio Representative

Todd Williams

Project Manager

Todd Williams

ER Representative

Todd Williams

Information
Security

Project and Portfolio Representative

David Huelsman

Project Manager

David Huelsman

ER Representative

Rob Adams

Networking
Services

Project and Portfolio Representative

Sheridan Rudolph

Project Manager

Dan Miller

Project Manager

John Madey

ER Representative

Sheridan Rudolph

Project Manager

Sheard Goodwin

Customer
Technology
Services

Project and Portfolio Representative

David Gagnhe

Project Manager

David Gagnhe

Project Manager

Vanda Merriman

ER Representative

Elwood Aust

Academic
Technology

Project and Portfolio Representative

Anne Allen

Project Manager

Anne Allen

ER Representative

Anne Allen




Course Objectives

Link project management to

. organizational strategy

Establish roles and responsibilities

Presenta methodology for achieving

Reinforce importance of time reporting

. to UFIT’s success |

UF Executive Education
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What Will We Cover?

| Overview

Initiating Projects

\ J

Planning Projects

I-. J

anaging Projects

| Closing Projects

Portfolio Management

UF Executive Education
UNIVERSITY of FLORIDA



Whatis a Project?

Shot
more tha

effort, then this establishes

P roj ects the tasks as a project.
e Temporary

* Unique

e Attains objective

Operations

e On-going

* Repetitive

e Sustains business




Discussion

* What are the attributes of a successful project?
* How do you know if a project is successful?

 What are the most significant factors that contribute to
success?



What Drives Success?

+ All agree on project goals
* Clear responsibilities

» Effective communication
* Controlled scope

* Management support

* Consistent methodology

Consistent deployment of strategic
Initiatives

Familiarity with similar terminology
Better definition of expectations
Ease of managing multiple projects

Ability to leverage previous work

Executive Education
- UNIVERSITY of FLORIDA



Artor Science?

Effective Knowing
decision when 1o
making delegate

Political and
interpersonal
skills

UF

Quality
control

Executive Education
UNIVERSITY of FLORIDA



Triple Constraint Theory

* From the organization’s perspective
— With minimal or mutually agreed upon scope changes
— Without disturbing the organization’s corporate culture or values

— Without disturbing the organization’s usual work flow

UF Executive Education
UNIVERSITY of FLORIDA



Roles and Responsibilities
- Provides strategic oversight of projec
Strategic

Steering e Steering
Committee Committee

-

-
e
>

L.
o
.

Has strategic responsibility for

success of specific projects

Tactical

Has tactical responsibility

for success of the project

Stakeholders il Project Manager

1sible for task
completion

Project Team Project Team Project Team
Member Member Member

UF ‘ Executive Education
UNIVERSITY of FLORIDA



Other Possible Team Members

Data Base
Administrator
Testing
Resources

Systems il , Production
Architect Y

Business P ro_l e Ct

Analysts

Team

U'F Executive Education
~ | UNIVERSITY of FLORIDA



Act

Check

e Initiate, Plan, Execute, an
Close (IPEC) methodology is
designed to meet the needs of all
UFIT and our customers as we

P I an engage in project work.

]

Do

Monitoring & Controlling

r;‘!ar‘ 1ri J-II.#'“:‘-::

lJ]?ZBmmﬂﬁhﬁimmﬁmu
~ | UNIVERSITY of FLORIDA



Life Cycle

Project : § Monitor & _ Project

Initiatin )
g Planning Control Closing

* Vision . Scope definition * Task execution IE Testing 7 Testing
* Business case * Detailed * Detailed design * Change control * Client sign-off

- Project selection | requirements * Development * Monitor progress | * Lessons learned
» Define ‘ Reqmremen’;s I » Component and _rep:::rt statls | . fransition to
stakeholders managementplan | ocquisition » Quality assurance | operations

* High level * Baseline » Manage team » Manage risks » Administrative

2 architecture : )
requirements » Manage risks = Communicate closure

- : * Projecttasks and : - i
Communicate timjelines « Communicate Communicate

* Communication,
Quality, and Risk
plans

UF Executive Education
UNIVERSITY of FLORIDA



PMI: Succeed or Fail?

» For projects that failed, where was the origin of the failure?

 For projects that succeeded, what amount of time was allocated to each phase?

0 Pan ?
T eewe | oy
_ Monitor & Control

G | 1%

“A review of most failed project problems indicates that the disasters were well-planned
to happen from the start. The seeds of problems are laid down early. Initial planning is
the most vital part of a project.”

From: One Hundred Rules for NASA Project Managers NASA Rule #15

UF Executive Education
UNIVERSITY of FLORIDA



* Proposal
*» Business Case

I n iti ati n g a P rOj BCt . ‘ : * Project Charter

Monitoring & Controlling

ACLVILICS
* Project Selection * Project Charter
* Project Authorization e Stakeholder Analysis

UF IExecutwe Edmaﬁun .




Project Selection

Project
- Classes

Core

Balanced .

DI C Efficiency




nitiating a Project

Buld Sharepsing Site




UFIT Project Charter

1. Business Needs Impact
1. ProjectGoals

2. ProjectSponsors

2. Business Organizations
Impacted

3. Assumptions

4. Constraints

5. Scheduled Project
Lifecycle Milestones

6. EffortProjection by
Resource Type

/. Project Deliverables
Project Organization

Authorization Information




1.0 Business Needs Impact
2.0 Business Organizations

Impacted

| 69248-ITSM Project Scoping

Request Date 03/13/2013

The University of Flr::nda (UF) has initiated an effort to improve and formalize its IT Service
Management (ITSM) capabilities, design new processes, and select appropriate tools. UF Project
management wishes to ensure that tool selection and detailed implementation activities are
based on a solid foundational understanding of the service management processes to be
implemented, and the functional requirements resulting from those future-state process designs.
UF is seeking an experienced, independent advisor to assess its current [TSM efforts, drve the

design of future-state processes, identify the related functional requirements for appropriate
tools, and help UF reach the point where it is ready to pursue tool selection efforts.

Definition of Success:

Improve UFIT management capabilities

Improve efficiency

Improve customer satisfaction

Develop and improve metrics

Achieve a unified service level agreement for UFIT
Define UFIT Benchmark metrics

Business Organizations Impacted:

«  All of UFIT will be engaged as well as providing input into the overall UFIT ITSM space.

'| Elias Eldayrie

Executive Education
- UNIVERSITY of FLORIDA




R: Doesthestep
A: Accountable for the step

ROI €s an d Res po ns I bi I I tl €S B9 | ¢ Consulted with before

|- Informed when completed
Initiating

Project Charter

Staffing Profile for Planning

Architecture

Gate 1 approval

UF Executive Education
UNIVERSITY of FLORIDA



Project Planning

= Define scope

« Create Work Breakdown Structure

= [dentify tasks and interdependencies

s Estimate activity duration and
respurces

s Finalize and distribute project plan

* Project Scope

* Refined Requirements
* Staffing Profile

* Project Strategy

* Work Plan

i .
* Statement of Work
« Work Breakdown Structure
s Estimating Techniques
» Network Diagram
» Critical Path
* Resource Spreadsheet

‘UF Executwe Eﬁuaatiun




Planning a Project

Extarral

Buld Sharepsing Site




Requirements

» “Poorly defined applications have led to a persistent miscommunication that
largely contributesto a 66% PROJECT FAILURE RATE , costing US businesses at
least $30 BILLION everyyear.” Forrester Research

* “ltis estimated that 85 % of the defects developed in software originate in the

I'EQLI H’E I'TlEﬂtS. e . “Recommended Requirements Gathering Practices”
Cross Talk - The Journal of Defense Software Engineering
DCr. Ralph R. Young

Inconsistent :
13% Ambiguous

5%

__Other
4%




UFIT Project Charter

1. Business Needs Impact
1. ProjectGoals

2. Project Sponsors

2. Business Organizations
Impacted

3. Assumptions

4. Constraints

O,

Scheduled Project
Lifecycle Milestones

Effort Projection by
Resource Type

Project Deliverables
Project Organization

Authorization Information




Project Organization

Executive Sponsor Group

Project Steering Committee

Vendor Services
Manager

Project Champion
UFIT Project /
Program Manager
Vendor Engagement
Manager

Vendor Project
Manager

Wendor Implementation Vendor Project
Consultants Manager

Engagement Engagement Engagement Engagement Engagement
Manager 1 Manager 2 Manager 3 Manager 4 Manager 5

Workl Group Work Group Work Group
Member Wember Member

UF Executive Education
27 UNIVERSITY of FLORIDA



Work Breakdown Structure Task Plan

Proc Impr Task Plan

q- @ |Task Name
~ Project Start
Project Management/infrastructure
Draft SOW
Document roles and responsibilities
Finalize SOW
SOW approved by Steenng Comm
Build task plan
Build communication plan
Review communication plan with Stholders and finaliz
Provide project updates to entire organization
Create risk management plan
Review risk plan and finalize
Establish and distribute progress reporting mechanist
Gather and distribute periodic status reports
Develop sub-project templates
Build erganizational capability
Training
Conduct process mapping sessions
Session 1A
Session 18
Session 24
Session 2B
Identify participants for proj mgt training
Conduct project mgt traming sessions
QOrganization Design
Design new organization chart
Draft org chart
Present Org Chart draft to Steering Commit
Present to Executive Committes
Refine and finalize org chart
Org chart approved
Communicate new org structure to staff

n
L]

Chfon
] G|

153 days
Jdays
Idays

10 days
0 days
5 days
3 days
5 days

133 days
5days
5 days
2 days

126 days
Idays

161 days

46 days
24 days
2 days
2 days

1 day

1 day

3 days
2 days
91 days
21 days
3 days
5 days
5 days
I days
0 days
5 days

Wed 6/22/05
Wed E'EE II'F-
Wed B/

Mon 711 ﬂ"'
Fri 7/1/05
Wed 7/6/05
Tue T/5/05
'|.1 I'Jn B'B"{'-El
Mon 81505
Fn 711105

Fri 7/29/05
Wed 6/22/05
Wed 6/22/05
Wed 6/22/05
Wed 6/22/05

Mon ? }5'1}'\-
Mon 8/8/05
Tue 823105

Wed 9/28/05

Wed 9/28/05

Wed 928105

Mon 100305

Mon 10/10/05
Mon 100174
Wed 10/ J

Thu 10°20/05

Predecassors

Fri 1720/06
Fn 6/24/05

Fri 7/8/05 3
Fri 718105
Fn 711505

Thu 1!51"16
Fri8M12105 &
Fri 8/19/05 18
Mon 7405
Fri 1/20/06
Fn 6/:24/05
Wed 2/1/06
Wed 8/24/05
Mon 7/25/05
Thu 62305

Wed & '-"4'[1‘
Wed 2/1/06

Wed 10/26/05
Fri 9/30/05 83

Wed 10:26/05

Executive Education
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WBS

B3 j TaskNane j%tnm‘j Yok j Duratr j Startj Fingh jPredaussun j R

{ - TS Pt Seoping (it nd Pl M ORShs TOh? UKD Wedssi
{4+ Planning Phase % W08hrs  9hrs?  FAIAD MondB}
£+ Project Initation O Ohs  A0hes Mond@f3  Fridifd

13+ Confirm Goals and Priorities 0%  Nhs  Bhrs Mond13 Mond221)

{4+ Develop ITSH Tools Strateqy O hrs  Mhrs Mond2213 Thod2id
1§+ Kdentfy ITSM Process Requirements for Tool Evaluation 0%  4hrs  G4hrs Thud2513 Tue 73 &0
1§+ TS Tool Selection Readiness and Initistion 0% 4hrs  168hrs  TuedTH3 Wed 53

1.? + Build Project Strategy ! & 132hrs  JT6hrs Tue JSH3 Tho 563

UF Executive Education
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Gantt Chart

* Time Line

» Task Dependencies

Tank MHarmes I Anagunl

. T T 1 TIHT Tias Tr31 0 T 0 ga
Project Start i P — —

Project Managementfinfrastructure i —
Draft SOW f
Document rales and reaponsibilities
Finalize S0OW
SOW approved by Steenng Comm
Build task plan
Build communication Plar'l
Review communication plan with S/holders
and finalize
FProwvide project updates to entire
arganization
Create risk management plan
Rewview risk plan and finalize
Establish and distribute progress reporting
mechanism
Gather and distribute periodic status
reports
Develop sub-project templates
Build organizational capability
Training
Conduct process mapping sessions
Session 1A
Seasion 18
Session 2A
Seaszion 2B
Idaentify participants for prog r'ngl trairing
Conduct project mgt training sessions
Organization Design

T

|
-
(=]

Task

C 7] rRessaupTasx [ ] Ewemai Taaka E ]
Propaet: Pros mape Task Pl 2 Frogress I Fiotes Up Milesions > Froject Surmmany PpPm—
Dipt. Thi Qe Missone &> Foted Up Progress I Crous By Summacy T ——

P———— it Deadline A

UF ‘ Executive Education
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ES Time Allocation - Fiscal Year 2013

Enhancements
5%

Planning

‘ A
Yy Projects

22%

e ee—

Support
12%




Team Information

Planning

m Project

@ Support

0 Overhead

0 Operations

m Enhancements



Project Management Plan

* Communications Management
* Cost Management

* Human Resource Management
* ProcurementManagement

* Quality Management

* Requirements Management

* Risk Management

» Schedule Management

» Scope Management

» Stakeholder Management

* Cost baseline

» Schedule baseline

» Scope baseline

* Process improvements

» Configuration Management Plan
» Change ManagementPlan

* Baseline integrity maintenance
» Key managementreviews

* Tools and techniques




R: Doesthestep

Roles and Responsibilities (=) laamaatis

|- Informed when completed
Planning

PM Handoff Meeting

Refine Project
Charter

Build Project Plan

Planning Staffing
Profile

Execute Staffing
Profile

Project Strategy

Project Scope

UF Executive Education
UNIVERSITY nf FLORIDA




i ez
= Direct, manage, monitor
and control project work

» Manage and control
stakeholder engagement

* Project Artifacts

= Status Reports

* Issue Management
* Testing Strategy

* Deployment Plan

* Training Plan

» Stakeholder Signoff

et il
» Status Reports

« Change Management




Executing a Project

Extarrsl

Buld Sharepsing Site




Monitor and Control Tasks

Slippage in critical path tasks

Other tasks

* Behind schedule
* Completed. but deliverable not met

* Ahead of schedule

Meet scheduled targets

» When was the task started? * What's needed 1o get It done?

» How much is completed? * What problems might arise?

« What work is left to be done? * How does this impact other tasks?




Reviews

Budget

« Current and/or forecasted variance
« Reasons for variance

« Expenditure timing

Risk

« Monitor planned risks
= [dentify new risks

= Execute risk plans and evaluate plan effectiveness

Strategy

« Validate with strategic plan
« Use formal change management process

Quality

« Monitor results for compliance with guality
= Feeds change and management plans




R: Doesthestep

Roles and Responsibilities ()b

_ I- Informed when completed
Executing

Build Project Artifacts

Requirements

Design

Build

Build Own and Operate
documents

Testing Strategy

Status reporting

Training Plan

Risk Management

Project Scope Sign Off

Monitor and Control

' UNIVERSITY of FLORIDA



Closing Projects

40

* Transition activities
* Create archives
*\alidate completion
*| everage efforts

* Celebrate

* Archival Documents
* Closure Report
* | essons Learned

» Stakeholder Acceptance

* Production Control
Acceptance

* Lessons Learned

* Closeout Report



osing a Project

Buld Sharepsing Site




Transition Activities

|dentify transition
activities

Involve “receiving”
units in planning

Develop and execute
transition plan

Confirm completion
and closure

UF Executive Education
UNIVERSITY of FLORIDA



Archive Documents

Status

Reports Issues/

Minutes Actions

Closure
Validation

Project Plan

| essons
Learned

UF Executive Education
UNIVERSITY of FLORIDA



Validate Completion

Confirm tasks Establish
are complete resolution for

Document
confirmation

and deliverables outstanding and actions

fulfilled L issues |
f,.- h r &

UF Executive Education
| UNIVERSITY of FLORIDA



Lessons Learned Analysis

Business Units
« Customer Satisfaction

* Business Opportunity

Processes

* Functional Support
* Methodology
* Executive Support

 Deliverables

e [ime
* Cost

* Quality
* Scope

What did we do right?

What did we do wrong?

What future
recommendations can
be made?

How, when, and to whom
should information be
disseminated?




Project Success Reporting

Project Metrics

* Timeline
* Budget to Actuals

Scope Comparison

* Original
» Additional

| Project Quality

Incidents - Issues

\ )

| )

UF Executive Education
UNIVERSITY of FLORIDA




Issues and Lessons Learned

Incidents-lssues

» No majorissues were identified during the post-production testing

Lesson Learned
 Testing for certain use cases missed
« Testing several mobile devices using cloud based service was positive

» Approach will be leveraged in future with additional mobile applications

Collaboration
* Communication and coordination via the ISO office and CIO’s Office

 Entities involved: CNS Open Systems, CNS Net Services, ES, ISO, and Academic
Technology

Executive Education
 UNIVERSITY of FLORIDA




R: Doesthestep
A: Accountable for the step

Roles and Responsibilities () pae

: |- Informed when completed
Closing

Build Project Artifacts

Project Sign Off

UF Executive Education
UNIVERSITY of FLORIDA



Celebrate!

. Recognize success and efforts

Involve all stakeholders

L i

| Does not have to be monetary

Recognize accomplishments throughout

| the project

U‘F Executive Education



Project Portfolio Management

Practices and disciplines to optimize resource deployment
. toward strategic priorities

Establish portfolios linked to specific themes

Apply allocation, prioritization and management

. processesfor each portfolio

U'F l Executive Education
| UNIVERSITY of FLORIDA



UFIT Handles Requests from Many Channels

Customers

Email Lists

Help Desk

Service Requests

Customers System Monitoring

Scalated Service
Requests

Customers

o

Request Queue

UF ‘ Executive Education
UNIVERSITY of FLORIDA
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UFIT Projects

» Continuing operation of business

—_

G row * Developing and enhancing IT systems
in support of business growth

* Jechnologythat enables enactment of

-ﬁ'a n SfOf m new business models.

UF Executive Education
UNIVERSITY of FLORIDA



Portfolio Alignment

| UFIT. Supporting Teaching
I'—J
UFIT. Supporting Research

UFIT. Supporting Students

UFIT. Supporting Business

IL P

UFIT. UFIT Projects

i_ |

UF Executive Education
UNIVERSITY of FLORIDA



Time Sheets

Time Sheet for 4/15/M3 - 4/121/13 (Pending Approval)
Cogry Timu Shaot Cancel Tims Shawt

Resource: E. Eldayrie Time Period: &£/15/13 to 421713 Time Sheat #: 1

‘Description: Status: Panding Approval

DRl Appovals Transaction Details ¥ Time Sheat Policies

Time Sheet Details (Al times shown In hours) Tirme Breakdown Other Actuale Group | Unaroup Rems

It Stalus Expected Mon Tue Wed Thu Fri Sat Textal
Hours A5 416 4T 418 4M19 A0

Enhancement Projects FY2013
Project: 61823

Task: Intamal

(Enhancement Projects Fy2013) Setisg
Emterprise Systems FY2013

Project; 63817

Task: Incident

{Entarprise Systems FY2013) RONubd

Task: Problam

(Enterprise Systems FYZ013) Submitted

Task: Serdce Regquest
{Entarpnse Systems FY2013)

Owerhead FY2013
Project: 65038

Task Admin
{Owverhead FY2013)

Subrnitted

Submitted

Task Lawwe Sashrmittard

Line Actions:

Executive Education
 UNIVERSITY of FLORIDA




Enhancements  Planning

L

Projects
22%

Time Sheets Matter!

Support
12%

35000 -
30000 -
25000 -
20000 -
15000 - mPlanning
10000 mProject
5{}[}3 | mSupport
o Overhead
@ o Operations
‘;} mEnhancements
‘-«‘S‘e? Q“Q
¥ ¢°




Closing Workshop

*» Refer back to the Keys to Successful Projects. Which tools or concepts
presentedtoday will contribute the most to successful UFIT projecis?

* What obstacles might impede your application of these project
management practices?

* What can be doneto overcomethese obstacles?





