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Project Request Canvas
Purpose 
	Describe the purpose of the project in two to three sentences. It should be clear, concise, and aligned with the organization's overall strategy. Use simple language to ensure that the purpose is easily understood by all stakeholders. 




Benefits
	Identify the benefits that the project aims to deliver. These benefits could include both tangible and intangible benefits. Benefit statements should be clear, concise, and aligned with the organization's goals.  Limit each benefits statement to 2-3 sentences and ensure that it is no longer than 50-60 words



· Benefit Statement 
Sponsorship 
	Project Sponsors are leaders who are responsible for providing support, resources, and direction to a project.  We identify three sponsors for UFIT projects. 

1. The Executive Sponsor provides executive sponsorship and approval. 
2. Functional Sponsor: The executive or manager who has functional decision-making authority and can commit the required financial and functional human resources to support this request. 
3. Technical Sponsor: The UFIT executive or manager who has technical design decision making authority and can commit the required technical human resources to support this request.



	Name
Title
Executive Sponsor 
	Name
Title
Functional Sponsor
	Name
Title
Technical Sponsor



Roles  
	List the roles/skills that are required to deliver the project. For a list of project roles and responsibilities, please see UFIT Project Roles and Responsibilities.  



· Core Office Resources:
· Subject Matter Experts
· Process Owners 
· Financial Administrators
· UFIT Resources:
· Business Analysts
· Developers
· Database Administrators
· System Administrators
Stakeholders
	Create a list of project stakeholders. This list can include specific people and/or groups associated with the University Community. 



· Key stakeholders: Individuals or groups that have significant influence or decision-making power over the project.
· 

· Internal stakeholders: Employees, management, customers, and other internal groups that are directly affected by the project.
· 

· External stakeholders: Suppliers, partners, regulatory bodies, and other external groups that have an interest in the project's outcome.
· 
Deliverables  
	List the deliverables we expect the project to produce. During the project planning phase, the project team will identify the requirements for the deliverables as well as the delivery plan. 



· Deliverable Description 
Plan
	Describe the project management approach for the project. Outline the high-level plan for the project including the key activities. 



· Project Management Approach
·  
· Key Activities
· 
Change 
	Describe how we will engage our project team and the stakeholders. Include a brief statement along with any key points the project team needs to consider. 




Investment 
	Estimate costs based on available information, and assign a confidence level (e.g., high, medium, low).



· Software and licensing fees 
· 
· Personnel costs (salaries, benefits, etc.) 
· 
· Material costs (equipment, supplies, etc.) 
· 
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